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SOUTH EAST ENGLAND

REGIONAL HUB PLAN

Background

British Fencing (BF) has secured £50,000 per annum from Sports England to help promote fencing across England. This funding is to be devolved direct to those fencing regions within England who agree to support this initiative. £5,000 per annum is to be provided for each region. 

The initiative revolves around the development of a ‘Regional Hub’ for each fencing region. The precise details of this concept are to be developed by each region and tailored to their particular needs, but against an agreed set of principles.

The focus is upon increasing participation in fencing through ‘workforce development’ as well as enhancing the talent base of fencing within the region. In other words, helping to improve coaching, refereeing, armourer and competition-management provision and skills across the region, and using this to develop the talent base in order to progress more fencers on to the National Academy as well as improving fencing involvement more generally. BF are also keen to achieve transparency between regions, longer-term coordination, better communication of events and activities, and increased support for developing fencers.
South East Regional Hub Plan

The Regional Hub Plan (RHP) proposed by South East England Fencing is based upon a longer-term (5-10 year) and more extensive ‘Development Plan’. The overarching aim of the South East England Development Plan is for the South East to be “a hotbed of fencing”. As such, the Regional Hub concept fits well within this longer-term ambition, and will be an important means by which this ambition can be secured. 

In developing our initial programme of activities as part of the RHP, we have considered a number of factors. This includes the potential sustainability of the events (i.e. how to ensure they continue into the future whilst meeting the appropriate needs of fencers), and how they help support the specific objectives of the Regional Hub and the longer-term aim of the South East England Development Plan in terms of promoting fencing. 

In other words, we want to be sure that the events will deliver real benefits that will have a lasting impact. We also want to ensure that matters are effectively coordinated and communicated with all those involved in fencing, as well as potential new audiences.

Our Regional Hub Plan is based upon a ‘hub and spoke’ approach to delivering the Regional Hub concept. The ‘hub’ is based around a comprehensive one-week course aimed at providing tailored workforce development linked to the delivery of a talent development programme for fencers. We see considerable benefits in linking the workforce and talent development activities as part of an intensive programme, which will help reinforce learning and skills.  The ‘spoke’ is a series of shorter follow-on events that will reinforce and introduce topics throughout the year. 

The above have informed the proposed events programme, which we summarise below. Further detail is in the supporting spreadsheet. 

Regional Hub Programme Outline and Rationale

Our proposal is based around a series of comprehensive Fencing Development courses. The planned dates for these are in the Summer holidays (26th August to 1st September 2013), Christmas period (27th – 29th December 2013), and Easter period (7th-12th April 2014). In these courses we would train the athletes in fencing, how to compete, SnC, Nutrition, Psychology and Armoury. Lectures would take place after lunch for a maximum of an hour and a half to allow digestion. SnC would be at the start of the day/afternoon sessions (warm up) - as an isolated session - and at the end of morning/day as cool down. A new regional competition would be held at the end of the week course in the Summer (the South East Hub Cup).

In terms of the week-long courses the preliminary programme has been developed to cover the following:
· Team mangers would be trained day one and some (all depending on numbers) would be asked to stay on as TMs for the week whilst being mentored by the trainer (depending on availability). 

· Armourers would be trained at the start of the week (Mon-Tues/Wed) with each club in the region asked to send a trainee armourer and to bring the clubs broken kit to practice on. 

· Referees would be trained at the end of the week (Wed/Thur-Fri) and be examined over the training and finally at the competition at the end of the camp. 

· Coaches would be trained Monday to Friday and examined on Saturday. Coach educators would be given time with real pupils and classes during the course as part of the process. This would be aimed primarily at Levels 1-2 but if the educators felt that candidates were capable of level 3 (perhaps even 4, although unlikely) the appropriate level of educator/examiner could be present. 

· The first aid course would be held on the Sunday for those who wished to attend. 

· Two safeguarding courses would be run one on Monday for TMs/Coach educates and if there was demand also on Saturday. 

· Competition organiser training would take place on Saturday and they would help run the comparison on Sunday. 
If there was no demand for any given activity it could be cancelled.
This would form the ‘Hub’ element of our Plan approach. This would provide an opportunity to combine almost all elements that are required to develop fencing in the region. The aim would be to hold them in a central location between Surrey and Kent (e.g. around Redhill/ Reigate). The Hubs would operate on ‘fixed’ dates each year, although noting that the Easter event would fluctuate due to changeable Easter dates. 

The Hub element of the Plan would help deliver talent development alongside workforce development, with each element helping to reinforce the other.  From the fencers perspective this would cover the following.

'Talent Development' (for fencers):
· 3 weapons with 1 coach per weapon (unless numbers dictate otherwise). 

· Up to 6 days of training, with a competition at the end to help evaluate whether training ideas have been taken on board. 

· Coaches recruited by open recruitment. 

· Initial focus on basic good technique and low level tactics (assumption that there would then be a pathway upwards via the 'National Academy')

· In this week we would train the athletes in fencing, how to compete, S&C, Nutrition, Psychology and Armoury. This is the biggest advantage to combining courses together, as they complement each other.

· All of the above are elements that are covered at the National Academy, but pitched at a level more suited to regional development. Hopefully, this will create continuity and allow those that graduate from the regional hub to smoothly progress onwards.

The ‘Spoke’ element of our Plan is aimed at reinforcing the skills learned during the Hub courses, and would consist of a series of shorter courses throughout the year. These courses and events would also be freestanding in terms of learning objectives, so that people who had not been at the intensive course would be able to attend. 

· Where possible ‘spoke’ courses will be held alongside existing competitions/ events.

· ‘Spoke’ courses will be spread throughout the region.

· A minimum of three training weekends will be held as ‘spokes’ in between the ‘hub’ training weeks.

· For the purposes of completing the ‘hub event plan’ within time constraints, South East competitions will be used as the framework for when spoke courses will run.

· Before publishing the final event calendar, it would be sensible to a) research what is already happening in the region b) aim to tie in with what is already going on (i.e. work with, rather than against). Clubs/counties are currently being asked about courses that they already run. They will be contacted by the RLO in due course to achieve link-in with Hub and Spoke events, and so maximise the overall benefits from programmes and events being run.

The current list of South East competitions and events is listed below, and will be used to tie-in supporting courses. 

April: Armourers Course

June: Foil Closed

November: Men/Women Intermediate Foil

January: BYC Foil

February: Epee/Sabre Closed

February: BYC Epee

February: BYC Sabre

Additional Events where courses will hopefully be held include:

March: Elite Epee 

March: Invicta Open

November: Sevenoaks Cadet

July: MX Leon Paul

Training Weekend Spokes proposed for:

May

October

February

APPENDIX A: REGIONAL ANALYSIS 

The above Plan was developed from an initial ‘needs assessment’ by the South East Fencing Region committee and other interested parties. It has subsequently been refined from the results of a ‘regional priorities’ survey that was carried out with fencers and other relevant parties in the region. A ‘club and coaching’ survey is also currently being carried out, and is expected to refine the Regional Plan further.

The ‘regional priorities’ survey results have indicated the following areas of focus in order to improve fencing in the region:   

· Improving communication of events and delivering performance courses for fencers as the highest priority. 

· Improving the quality and quantity of both coaching and refereeing was seen as the next most significant priority, although the difference with ‘communication’ and ‘performance’ is relatively small. Access to inexpensive coaching courses was cited as a particular barrier to improving fencing. 

· Staff training and development in the widest sense was seen as important, particularly encouraging more volunteers. The provision of training material in various forms was also identified as beneficial.  

· Developing more local competitions and leagues was raised as a potential way of encouraging fencing. 

· The wider marketing and promotion of fencing was seen as an important ingredient to encouraging activity. 

At this stage it is difficult to estimate reliably the number of fencers who would engage in the programme of events. In part this is linked to uncertainty over the number of fencers in the region. Analysis of BFA lists suggests between 372 and 815 fencers depending upon the definition used in analysing the BFA database. At county level it is understood that there may be 46 clubs in the region (excluding schools and depending upon how the region is defined), which may have approximately 700-900 members. However, the ‘club and coaching’ survey is expected to reveal more reliable numbers at club level.

Nevertheless, we feel there is strong latent demand for the core events planned which would generate a viable number of participants. More robust information will be available once the ‘club and coaching’ survey results are available, which will also reveal more insight into existing activities and partnerships in the region that can be built upon. 

What is already evident is that club spread is disparate across the region. Kent and Sussex have similar population levels (c 1.7 million) but different levels of club provision – 22 in Kent and 8 in Sussex. All three counties, but Kent and Surrey in particular, are also strongly influenced by the ‘London factor’, with many clubs available in the geography of the London Boroughs. Fencers can therefore fence across regional boundaries fairly readily at the ‘edges’ of the region and so be drawn away from participation in the region. To compound matters, within the region transport movement can be more difficult - notwithstanding a series of motorways in the region - due to the road and rail network being orientated towards London.     

Whilst there are areas of relatively high affluence in the region, there are also a number of areas of identified deprivation. This includes many of the coastal settlements across Kent and Sussex, which have been subject to regeneration initiatives from Government and local authorities for a number of decades. Similarly, parts of Surrey score poorly on the index of multiple deprivation, such as Sheerwater in Woking and Redhill west.  

This means that a simplistic interpretation of the region as ‘affluent’ would be inappropriate. There are, in fact, many areas in which sport is being used as a means of supporting community engagement, to which fencing could be incorporated. This includes the Sussex County Sports Partnership Trust, and the off-shoots from the Community Action Zones. We would seek to use such resources and partnerships to increase the impact of the Regional Hub initiative.  

APPENDIX B: COURSE REVIEW 

Armourers course:
http://www.britishfencing.com/courses/armourer/
· We are fortunate to have Peter and Janet Huggins in the region, as well as a number of other experienced armourers. 

· It makes sense to use their specialist knowledge and expertise as much as possible. 

· We would explore the potential to support the delivery of 'apprentice', 'journeyman' and 'master' qualifications. 

Armourers in region: Peter Huggins, Janet Huggins, David Lichfield and others.

Referee course:
http://www.britishfencing.com/events/refereeing/
· Gildas Braine has been informally co-ordinating referees for several regional competitions recently. We propose contacting him to assist in the co-ordinating and training referees. 

· Levels 4-2 can be trained and examined during a course (utilising the competition at the end) initially. 

· Level 1 (the highest level before FIE) could then be attained over time (will need observation at Opens to do level 1) again 2-3 day course (or more) day course with exam at the end?

Referees in region: Keith Smith, Gildas Braine, Julian Rose, Jake Rowley, Nick Payne (All FIE), and others.

Team Managers Course:
http://www.britishfencing.com/courses/teammanager/
1-2 days training then use some for Team managing on camp. They need to do TM training and Child protection course, which can both be done in a day if necessary. TM training potential from Maggie Lloyd-Jones and Sarah Dunsbee. Potential to use overnight stay during course as training opportunity – but this may impact on costs.

Coaching Course:
http://www.englandfencing.org.uk/attachments/146_SO%20YOU%20WANT%20TO%20BECOME%20A%20FENCING%20COACH%20v7%20Feb%2009.pdf
· We can deliver levels 1-2 and would suggest 5 day course with exam on Saturday. 

· We could support this with workshops through the year for people only wishing to do coaching casually with them only coming in for the exam day on Saturday if they wish.

Coach Educators in region: JES, Steve Davey, Janet and Peter Huggins, Nick Payne, Steve Paul, and others. 

First Aid:
A variety of providers are available, such as Red Cross or St Johns.  This would ideally take place probably in conjunction with Coach education/TM training.

http://www.redcrossfirstaidtraining.co.uk/What-we-do/Group-bookings.aspx
http://www.sja.org.uk/sja/training-courses/courses-for-the-general-public/activity-first-aid.aspx
Psychological Training:

Propose using Jamie Edwards, who was well received at the National Academy:

http://www.trained-brain.com/
Nutritional Training:
Propose using Ian Freeman BSc • British Swimming – Coaching Systems (Research). An Exercise Physiologist and Sport Nutritionist. Presented at the National Academy and was well received. 
http://www.fatlossfoundation.com/index.php?option=com_content&view=article&id=23&Itemid=17
Strength and Conditioning Training:
Propose contacting Anthony Turner Middlesex University to find a free SnC coach for training week. Coaches include Rhys Ingram and Perry Stewart.
http://www.mdx.ac.uk/aboutus/staffdirectory/Anthony_Turner.aspx
Competition Organiser Training:
Budget, Health and Safety, Prizes, Engarde etc. Could be run by (for example) Peter Smith, Rodney Francis or John Milner potentially. 

� We would ideally need a venue which has a 4 (or larger) badminton court hall, 1-2 class/conference rooms with projectors, a free weights room (optional) and a dance studio or similar for some coach education. This venue would need to have either accommodation on site or a reasonable hotel nearby to house those children/adults wishing to stay.


� The detailed results from the ‘regional priorities’ survey are reported in a separate document. The results of the ‘club and coaching’ survey are expected by mid/late March 2013. 
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